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Computerised
Balanced Scorecard

(CBSC) ?

Computerised Balanced Scorecard is a software
package that helps organisations to visualise your
Balanced  Scorecards  digitally.  Balanced
Scorecard Software offers a central database of
business information that is owned by the team
for the team. It will help organisations to achieve
strategic performance goals & objectives. Apart
from the financial data a Balanced Scorecard
measures other parameters like organisational
strategy, learning and development of people,
business process and customers. Typical
measures include Inventory, Scrap, Delivery,
Overtime, People Productivity and can also
include Supplier scorecards.People Productivity
and can also include Supplier scorecards.

Importance of Using

Balanced Scorecard
Software

A computerised balanced scorecard will enable
management to target the right issues, driven by
trend and Pareto analysis. The Safety Quality
Delivery Cost (SQDC) process provides the focal
point, to understand and action the issues,
identified within the scorecard;

-_

the scorecard uses the entire organization KPI
matrix. The Scorecard and the SQDC together
enable the Business to effectively link its
performance trending to the continuous
improvement process in order to make sure you
are targeting the right issues!

Implementing
computerised Balanced
Scorecards make
organisations to be

> Structured

> Drives alighment

> Results driven

> Accurate data (driven from your
internal systems)

> Multiple User Interaction

> Clear and Simple for Understanding Data

> Streamlined for data channels

> Digital Visual - Graphic Representation

> Eliminates Manual Process for Data
Interrogation

> Interacts with current data capture so
no reworks and data entries

> Strategic as well as Operationally
focused



Key Benefits an

Organization can achieve
by using Balanced
Scorecard Software

How Computerised
Balanced Scorecard will
help you?

Computerised Balanced Scorecard is a software
package that helps organisations to visualise your
Balanced  Scorecards  digitally.  Balanced
Scorecard Software offers a central database of
business information that is owned by the team
for the team. It will help organisations to achieve
strategic performance goals & objectives. Apart
from the financial data a Balanced Scorecard
measures other parameters like organisational
strategy, learning and development of people,
business process and customers. Typical
measures include Inventory, Scrap, Delivery,
Overtime, People Productivity and can also
include Supplier scorecards. like organisational
strategy, learning ...

A computerised balanced scorecard will enable
management to target the right issues, driven by
trend and Pareto analysis. The Safety Quality
Delivery Cost (SQDC) process provides the focal
point, to understand and action the issues,
identified within the scorecard;

-_

the scorecard uses the entire organization KPI
matrix. The Scorecard and the SQDC together
enable the Business to effectively link its
performance trending to the continuous
improvement process in order to make sure you
are targeting the right issues!
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